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MLCS Corporate 
MLCS Corporate was established in 1992 to provide strategic and financial advice to a wide variety of clients 
involved in a broad range of industries across many sectors. 
 
We have extensive experience in: 
 

 Banking & Investment 
 Finance 
 Native Title 

 Tourism 
 Property 
 Health Services 

 Mining 
 Retail 
 Corporate Governance 

 Manufacturing 
 Agriculture 
 Business Services 

 
MLCS Corporate has attracted a highly experienced team of Directors and Consultants with a reputation for 
delivering high quality strategic and financial advice tailored to each assignment. 
 
MLCS Corporate engages with a wide variety of clients and also has extensive experience working closely with 

Aboriginal communities and Corporations across Australia, providing advice and mentoring on a wide range of 

issues. We regularly travel to meet our clients, 

regardless of their location, to ensure we meet face to 

face in their surroundings to clearly discuss and 

explain the work we have been engaged to perform. 

We undertake Executive Office services for a number 

of Indigenous Charitable Trusts assisting with the 

administration and management of the funds.  

Our clients are spread throughout Australia, including 

many in remote areas. MLCS Corporate provide all of 

our clients with lateral, realistic and dependable 

advice and analysis supported by flexible service 

arrangements designed to meet their requirements. 

Our experienced team brings to each assignment a 

depth of expertise and experience combined with 

practical innovative thinking. 

 

Why MLCS Corporate? 
MLCS Corporate is large enough to have all the knowledge, experience and contacts that your situation may require, 

but importantly it is small enough to work with you on a personal basis. It is this relationship that makes the 

difference. We listen carefully so we can serve and support our clients as a trusted advisor over a long period of 

time. 

Many of our clients and staff have been with us for decades, growing with us. We have acted on engagements of all 

sizes and values and also undertake work on a pro bono basis, with everything in between. 

 

Our principal aim in everything we do at MLCS Corporate is to provide a 

real solution to the engagement and to give each and every one of our 

clients, large or small, the assistance they need to be successful in their 

chosen endeavour. 

MLCS – clients spread 

throughout Australia 



 

What We Do 

Corporate Advisory & Consulting 

When resources are limited and the consequences of failure can be overwhelming, MLCS 
Corporate assists clients in making astute and strategic decisions by harnessing our in-
depth knowledge and experience learned and retained over several decades. Strategy, 
Financing and all Corporate requirements are carefully and professionally undertaken. 

Accounting & Bookkeeping 

We can look after all of your bookkeeping, pay bills and issue invoices, do the payroll, as 
well as take care of all your BAS and other accounting requirements. At year end MLCS 
Corporate can assist with the preparation of your Accounts to meet all your reporting 
obligations in a timely manner. 

Taxation Consulting & Compliance 

MLCS Corporate can provide specialist taxation advice across the vast variety of taxation 
law for both commercial and not-for profit entities, as well as undertaking normal 
compliance taxation and the lodgement of all Income Tax matters.  

Audit & Assurance 

We undertake statutory auditing of Financial Statements, Grant Acquittals and audits to 
ensure compliance with financial reporting, ensure policies and procedures are in place 
and appropriate governance is occurring. 

Financial Planning / Investment Advice 

As an Authorised Representative with Count, MLCS Corporate can help you make 
informed financial decisions by providing sound financial advice across the investment 
spectrum. 

Executive & Administration Services 

MLCS Corporate offer either a complete Executive & Administrative Office Service, or 
alternately those parts applicable to your needs., (e.g. Socio Programs & Charitable 
Trusts). From policy development, dealing with applications and processing to reporting 
and everything in between. 
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“Then there is the outstanding work carried out by our Darumbal Enterprise 
Consultants. Mark Lewis in particular... has done a great job and some highly 
valuable work throughout this period. Mark and his staff have been quite 
outstanding in supporting us to achieve the many commercial and claim 
related objectives we have undertaken over many years now. They are an 
incredible team and we will be forever grateful for their support.” Roy 
Hatfield, spokesperson Darumbal Native Title Applicants 

“We moved to MLCS following a recommendation from one of their long term 
clients. Immediately they were able to see things that other advisors hadn’t. 
MLCS Corporate saved me a significant amount of money in the first few 
months of our association.” Kamal Ali, Managing Director Sterling NT Pty Ltd 

“The assistance provided by MLCS Corporate in establishing the Company 
structures and the Trust funds was essential. The relationship is ongoing and 
very important to the success of our multi layered organisation.” John Isgar, 
General Manager of Far West Coast Investments Pty Ltd ATF Far West Coast 
Aboriginal Community Charitable Trust 



MLCS Corporate 
Chartered Accountants and Business Advisors 

 
 

Corporate Advisory & Consulting 
 

 
At MLCS Corporate our team consists of experienced professionals with a range of experience across many 
sectors to advise businesses throughout their lifecycle. We work in tandem with taxation and business advisory 
colleagues and consult an external network of trusted advisors from sources such as the legal and financial 
professions to maximise clients’ successful outcomes. 
 
MLCS Corporate advise public and private companies, Aboriginal and Torres Strait Islander Corporations, Trusts 
(including charitable) and Individuals on a full range of corporate and commercial matters – from joint venture 
agreements, funding facilities, to Directors’ duties and corporate governance, business set-ups, restructures and 
acquisitions to day to day matters. 
 
Our Corporate Advisory services are in demand from an eclectic range of clients across both the commercial and 
not-for-profit sectors in search of strategies for performance improvement or for managing sudden change or 
complex problems. MLCS Corporate’s work involves complex business analysis, insightful reporting, and 
implementing practical solutions in sensitive and sometimes challenging situations.  
 
With skills and experience developed over decades, MLCS Corporate help clients focus, understand and determine 
problems, identify improvement options, and make informed decisions to maximise opportunities. 
 

 

At MLCS Corporate we strive to deliver solutions that provide value for money 

to our clients through achieving efficient outcomes using the wealth of 

experience built up by our team through decades of successful advisory work. 

Services 

 Feasibility Studies   Economic Development Planning 

 Strategic & Business Plans  Due Diligence (Buying & Selling) 

 Corporate (Re)Structuring Facilitation & Negotiation 

 Organisational Reviews  Native Title Negotiation & Advice 

 Finance Raising & Negotiation Corporate Tax Advice 

 Joint Venture Negotiations Commercial Advice 

 Executive Recruitment  Employment & Training Strategies 

 Independent Directors  Corporate Governance 
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Examples of our work 
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Peter Kittle Toyota 

Engaged by Centrecorp Aboriginal Investment 
Corporation Pty Ltd to raise equity “finance” 

and negotiate a joint venture for the 
acquisition of 50% of the Peter Kittle Toyota 
operation. We provide ongoing advice and 

services as required. The business now has in 
excess of 7 dealerships across 3 locations 

around Australia. 
 

 Century Zinifex Mine 

Provided strategic advice assisting the Waanyi 
Nation Aboriginal Corporation in entering a joint 

venture crushing contract at Century Zinifex Mine, 
with the establishment and implementation of 
appropriate joint venture company structures.  

Highlights included: 
 Project grew to 60 Indigenous staff and $20 

million of assets 
 Bought out joint venture partner 

Private Property Group 

Engaged to reconstruct the ownership of the assets 

of a private property group across multiple States. 

Involving the establishment of new structures and 

the winding up of redundant entities. Including 

complex taxation and financing arrangements to 

achieve the optimum outcome. 
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Accounting & Bookkeeping 
 

 

MLCS Corporate offers its clients a wide collection of high-quality bookkeeping, financial reporting & accounting 
services which aim to meet the diverse requirements of different businesses in various industries and locations. 
 

Our aim at MLCS Corporate is to give our clients peace of mind with all their bookkeeping and accounting 
requirements. No longer will it be necessary for you to hire a full time or even part-time accountant. By 
outsourcing your Accounting & Bookkeeping, you will not only minimise your expenses, but you will also have the 
privilege of using the expertise of our team of professional skilled accountants and bookkeepers. 
 

Our experienced staff will maintain your accounting in such a way that you will get reports regarding your business 
accounting when requested. This enables you to: 
 
 Stay up to date; 
 Reduce the risk of fraud; 
 Facilitate better management and oversight; 
 Produce acquittal reports; 
 Daily bill paying and bookkeeping; 
 Manage payroll functions (including salary sacrifice); 
 Reduce the need to hire an accountant or bookkeeper; 
 Make things easier for Board Members; 
 Produce Annual Financial Statements; 
 Organise End of Year external Audit (if required); 
 Lodge Reports with ASIC, ACNC, ORIC, Grantors, etc.; 
 Link seamlessly with other critical functions; and 
 Streamline record-keeping. 
 

MLCS Corporate’s values are honesty, reliability & accuracy. Many of our clients have been with us long term and 
stay with our services because they want to, not because they have to. We promise that working with MLCS 
Corporate will definitely provide you with professional services that can enhance the running and growth of your 
business. 
 

The reasons for using MLCS Corporate for your bookkeeping and accounting needs are stronger than ever, as 
organisations seek to combat the ongoing challenges of skills shortages and access to qualified and experienced 
staff, while remaining focused on their core activities. 

 

Easy
MLCS handle all of the daily 
bookkeeping requirements 

in our office.
Monthly, Quarterly & 

Annual Reports are 
provided.

Year End Closing
MLCS look after the year 

end closing of accounts and 
preparation of Statutory 

Financial Statements in the 
manner necessary for your 

organisation.

Customised
MLCS customise 
bookkeeping and 

accounting procedures in a 
way that best suits your 

organisations requirements
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Services include 
 

 Preparation of financial reports in accordance with 
Australian Accounting Standards 

 Preparation of documentation for annual audit 
 Report preparation and analysis (monthly, quarterly 

or as required) 
 Consolidations 
 Budgeting and cash flow preparation and 

management 
 Preparation and lodgement of income tax returns 
 Preparation and sending of Invoices 
 Management of Debtors 

 
 Business Activity Statements (BAS) and Instalment 

Activity Statement (IAS) preparation and lodgement 
 Fringe Benefits Tax 
 Payroll Tax 
 Dispute negotiation with the Australian Taxation 

Office 
 General bookkeeping services 
 Bank reconciliations 
 Calculation and payment of wages, PAYG 

withholding and superannuation liabilities 
 Payment of Accounts 
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Taxation Consulting & Compliance 
 

 
At MLCS Corporate we aim to provide clients with a premier tax advisory service both to private clients and the 
organisations we assist, including both commercial and not-for-profit entities. It is critical that you understand, 
plan and manage your tax obligations especially with the rapidly changing nature of the taxation landscape. 
 

MLCS Corporate’s objective is to help clients structure their business and tax affairs to achieve the most 
favourable tax outcome for their circumstances. 
 

Our team of highly competent and experienced tax specialists will ensure you receive the best advice in managing 
the taxation risks you face. MLCS Corporate pride ourselves in working on the ‘client side’, bringing exceptional 
insights and being commercially focused while managing complex tax risks and ensuring compliance across the 
broad spectrum of taxation matters. 
 

We facilitate the implementation of the relevant tax planning strategies including making sure you are operating 
under the correct taxation structure(s), which if incorrect could jeopardise eligibility for valuable tax concessions 
both current and future. MLCS Corporate do this by: 
 
 Understanding a clients’ existing arrangements; 
 Identifying the challenges faced by each client; 
 Identifying the current tax laws and legislation; 
 Ensuring compliance with the ATO and relevant statutory 

provisions; and 
 Liaising with other experts to ensure the optimal outcome is 

achieved. 
 

 

 

At MLCS Corporate we have a wide range of specialist skills gained with individuals who have extensive 
experience built from more than a combined 50 years in the tax profession as advisors and tax agents.  
 
MLCS Corporate provide a range of tax services to: 
 Individuals, partnerships, trusts, superannuation funds, corporations and companies  
 Commercial entities, charities and other not-for-profits 
 

We cover a full range of compliance services to include preparation of tax returns and managing tax payments, as 
well as tax advice and planning for income taxes, GST, fringe benefits, Payroll tax and stamp duties. 
 
Our work includes: 
 

 A full compliance tax assurance service to prepare tax returns for individuals, companies, trusts etc.; 
 Particular focus on Indigenous Corporations and associated entities including advice on structuring and 

taxation concessions; 
 Tax advice and wealth planning for high-net worth individuals and families; and 
 Employees’ incentive schemes including Salary Sacrifice options. 

 
 

“The hardest thing to understand in the world is the income 

tax.” - Albert Einstein 
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Examples from our files... 

Following the referral of a new client MLCS Corporate undertook a thorough review of the 
client's taxation structures and activities. This resulted in the restructuring of the client's 
operations, obtaining tax deductions not previously considered due to an extensive analysis 
of the appropriate legislation and applicable case law resulting in deductions in excess of 
half a million dollars, together with claims missed for other rebatable amounts in the order 
of $66,000. 

Due to succession planning a long term client undertook a significant restructuring of their 
business. This involved the assessment and management of extensive taxation risks for 
capital gains tax, stamp duty and income taxes across a myriad of entities. MLCS Corporate 
successfully managed the process and led the client through a successful restructuring 
optimising the outcomes. 

MLCS Corporate acting for a number of Indigenous groups has successfully managed the 
application and registration process for various entities for Public Benevolent Institution and 
Deductible Gift Recipient status enabling the tax concessions applicable to be applied and 
the use of appropriate salary sacrificing arrangements for their employees. 
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Audit & Assurance 
 

 
Audit and Assurance services are essential to establish credibility and build reputation, which is critically important 
regardless of your type of business or organisation. 
 

Assurance provides credibility to financial reports and business information, thereby giving confidence to users 
and stakeholders that rely on this information. It enables the Board and audit committee to manage their 
responsibilities in an era of heightened concern for financial reporting and corporate governance. 
 

MLCS Corporate treats each assignment differently, tailoring it to the client needs and compliance requirement. 
We are experienced in providing these services to all styles of enterprises from large integrated corporate groups, 
to not-for-profits, to small organisations requiring audit sign off. We have developed a niche in the not-for-profit 
sector, and in particular Indigenous groups. 
 

Each audit is led by our Audit Director, Paul Case who is 
actively involved with your assignment, is hands-on and 
across the issues. Paul prides himself in being readily 
accessible to his audit clients with quick response times. 
 

Because each enterprise is unique, MLCS Corporate realised 
a “one size fits all” approach rarely works, especially with the 
clients we tend to work with. That is why we put a specific 
team together for each engagement, the members of which 
bring skills and cohesion to the task. We strongly believe this 
approach works the best with those assignments we 
undertake. 
 

Our principal aim is to provide assistance and support to our clients. Hence, understanding each client’s business 
is fundamental to our entire approach to service and advice. MLCS Corporate has built a strong and stable 
relationship with our clients, one that creates real value for stakeholders. We proactively seek efficiency issues 
and potential areas to continually improve the financial discipline of your enterprise. 
 

MLCS Corporate takes pride in applying risk-based processes and apply our knowledge to your business. This 
involves the development of a risk matrix to determine the overall audit risk as a result of the interaction between 
control risk, fraud risk and inherent risk. Prompt identification and communication of issues and timely delivery of 
results eliminate surprises, which promotes more respectful business relationships and improvements in financial 
reporting. 

 

 
 

MLCS Audit & Assurance services include: 
 

 External audit 
 Internal audit 
 Agreed upon procedures and other assurance services 
 Process improvement control reviews 
 Senior management reports 
 Risk profiling & recommendations 
 Fraud prevention 
 Special reviews, e.g. Grant Acquittals 
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You need to be aware:

Organisations receiving Government Grant Funding will have the Financial Reporting
requirements and due dates specified in the Grant Agreement. The level of Assurance
required for each Grant may differ depending on the requirements of each activity funded.
You will be required, depending on the Grant Agreement, to provide one of the following:
Financial Declaration; Non-Audited Financial Acquittal; or Audited Financial Acquittal. MLCS
can assist you to ensure your acquittal process meets the terms and conditions of your
funding agreements.

The Australian Charities and Not-for-profits Commission (ACNC) requires, from the 2014
reporting period onwards, medium and large charities to submit financial reports that have
either been reviewed or audited and submit the reviewer’s or auditor’s report to the ACNC
along with the financial report.

Most Corporations registered under the CATSI Act through ORIC with operating income
greater than $100,000 will be required to lodge an audit report with the Registrar within six
months of the end of the corporation's financial year (i.e. 31 December).
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Financial Planning & Investment Advice 
 

 

What is Financial Planning? 
 

Financial Planning is an ongoing process to help you make sensible decisions about money that can help you 
achieve your goals in life; it's not just about buying products. This applies to individuals and organisations alike. 
 

At MLCS Corporate our purpose is to create the plan that helps our clients realise their goals. It’s not just about 
the numbers, but much more than that. 
 

We try to educate our clients and help them make informed decisions about their future. So whether you’re just 
starting out, approaching retirement or managing funds for an organisation, MLCS Corporate will assess your 
current financial position, listen to your goals in life and then guide you step-by-step with a written plan tax-
effectively tailored to you to create, build and preserve your wealth – without 
undue risk. 
 
The key steps to any sound financial plan are: 
 

 Establish your goals in life – short, medium and long term; 
 Work out what assets and liabilities you have – write them down; 
 Evaluate your current financial position –  how close are you to achieving your 

goals? 
 Develop your plan – create a “map” for achieving your different goals; 
 Implement your plan – make the changes and make it happen; and 
 Monitor and review your plan at least yearly and make adjustments when 

needed. 
 

By planning your finances to meet your goals you will have a much greater confidence of where you are going in 
life, reduce your stress levels and start to enjoy life more. You will gain control and peace of mind through 
knowing whether you’re on track for the future you want for yourself, your family or organisation. 
 

 

“A goal without a plan is just a wish.” – Antoine de Saint-Exupery 

Unique 

MLCS treat every client 
differently as everyone's 
circumstances are unique 

to them when the complete 
picture is drawn.  

A Path Forward 

MLCS take the individual 
circumstances and goals of 

each client and forge a 
written plan to create a 

"map" to guide you there. 

Monitor & Review 

MLCS make sure your 
unique plan is monitored 
and reviewed, as nothing 

remains static, ensuring the 
appropriate adjustments 
are made along the way. 
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Please remember that before embarking on any investment or strategic financial planning decisions, you should 

always seek professional guidance from a licensed financial planner. Of course we recommend MLCS Corporate. 

Contact your MLCS Director who will refer you to our licensed financial planner. 
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Services & Products 

Financial Planning -  Financial advice and investment strategies and products to suit you  
 including managed funds, direct investments, Term Deposits, etc. 

Superannuation - Advice on funds, establishment of Self Managed Superannuation Funds,  
 Investment Strategies 

Estate Planning - Wills & testamentary trusts, estate administration and succession planning 

Insurance - Risk Insurance needs tailored to your individual requirements. Life, Disability, 
 Trauma, Keyman, Income Protection, etc. 
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Executive & Administration Services 
 

 

MLCS Corporate specialise in working with Indigenous organisations and individuals to enhance their economic 
development opportunities and to assist in the operation, management and administration of trusts that have been 
set up to fund socio and other benefit programs for their members. 
 

MLCS Corporate have assisted communities in different ways, depending on their requirements and the status of 
Agreements or Claims they may have in place. We can: 
 

 Set up the appropriate structure for you, e.g. a Charitable Trust; 
 Manage and administer the Accounts for you; 
 Arrange for appropriate advice from a licenced financial planner so the money grows; 
 Provide advice on the establishment of the objects and policies applicable to your organisation; 
 Provide advice to you on running the Fund if you choose to undertake this yourself. 

 

Advisory Services 

•Oversee the administration and management, including the development of policies 

•Make recommendations on the management of the Fund 

•Monitor the financial health of the Fund 

•Assist, review, endorse and monitor the implementation of the Annual Plan 

•Assist with establishing protocols for the Corporate Governance of the Fund 

•Assist in the establishment of the Investment Strategy  

 

Application Services 

•Development of application forms & funding policy guidelines complying with the Trust Deed 

•Provide information to beneficiaries on the programs & policies, including sending and 
assistance with applications forms 

•Support applicants with completion of required forms 

 

Processing Services 

•Provide 1800 number for member enquiries 

•Receipt of completed application forms 

•Review of application forms for compliance with policies 

•Recommendation / authorisation and payment of suppliers 

 

Adminsitration & Reporting 

•Payment of authorised applications 

•Bookkeeping services 

•Reporting on Key Performance Indicators (KPI's) 

•Financial Accounting & Taxation Reporting - Year End 
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Some of the Trusts MLCS Corporate has assisted communities with include:  

 - AM-YAC Indigenous Community Trust; 

 - Darumbal Charitable Trust; and 

 - Far West Coast Aboriginal Community Charitable Trust. 

"The assistance provided by MLCS Corporate in establishing the Company structures and the 
Trust funds was essential. The relationship is ongoing and very important to the success of 
our multi layered organisation.”  

John Isgar, General Manager of Far West Coast Investments Pty Ltd ATF Far West Coast Aboriginal 
Community Charitable Trust. 

“I have no hesitation in recommending MLCS Corporate as highly competent, professional 
and dedicated in their service to Indigenous peoples and their organisations."  

Andrew Eastick, Implementation Manager of Yinhawangka Aboriginal Corporation 


